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	Business Name
	 

	Business Owners
	 
	Contact       Details
	 

	Business Structure
	
	ABN
	
	PIC
	

	Commodities
	

	Business Address
& Property Name
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	Name
	Role
	Responsibilities, Qualifications & Experience

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



[bookmark: _Toc216867428]1.5 Professional Advisors

	Name
	Role
	Responsibilities, Qualifications & Experience
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	Goals

What is your goal? Make your goals S.M.A.R.T (Specific, Measurable, Achievable, Relevant and Time-bound).

	Implementation Strategy

What strategies/actions/decisions will you use or make to reach the goal?
	Timeframe

When (months, seasons, years) will the actions occur?
	Measurement of Success
How will you know if the actions or goals are successful? Use data where possible.
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	Risks

What is the risk or how does it affect your business?
	Strategies for Monitoring, Managing & Mitigating Risks
What actions are taken to monitor, manage or mitigate the risk? There may be multiple.
	Trigger Points

At what point do you take action?
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[bookmark: _Toc216867434]3.1 Natural Resource Management Goals
	Goals

What is your goal? Make your goals S.M.A.R.T (Specific, Measurable, Achievable, Relevant and Time-bound).

	Implementation Strategy

What strategies/actions/decisions will you use or make to reach the goal?
	Timeframe

When (months, seasons, years) will the actions occur?
	Measurement of Success
How will you know if the actions or goals are successful? Use data where possible.
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	Risks

What is the risk or how does it affect your business?
	Strategies for Monitoring, Managing & Mitigating Risks
What actions are taken to monitor, manage or mitigate the risk? There may be multiple.
	Trigger Points

At what point do you take action?
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[bookmark: _Toc216867437]4.1 Business Goals - including HR, financial & market
	Goals

What is your goal? Make your goals S.M.A.R.T (Specific, Measurable, Achievable, Relevant and Time-bound).

	Implementation Strategy

What strategies/actions/decisions will you use or make to reach the goal?
	Timeframe

When (months, seasons, years) will the actions occur?
	Measurement of Success
How will you know if the actions or goals are successful? Use data where possible.
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	Risks

What is the risk or how does it affect your business?
	Strategies for Monitoring, managing & mitigating risks
What actions are taken to monitor, manage or mitigate the risk? There may be multiple.
	Trigger points

At what point do you take action?
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[bookmark: _Toc216867440]5.1 Personal/Family Goals
	Goals

What is your goal? This could include things like succession planning, family involvement, employee development) Make your goals S.M.A.R.T (Specific, Measurable, Achievable, Relevant and Time-bound).

	Implementation Strategy

What strategies/actions/decisions will you use or make to reach the goal?
	Timeframe

When (months, seasons, years) will the actions occur?
	Measurement of Success
How will you know if the actions or goals are successful? Use data where possible.

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc216867441]5.2 Personal/Family Risks
	Risks

What is the risk or how does it affect your business?
	Strategies for Monitoring, Managing & Mitigating Risks
What actions are taken to monitor, manage or mitigate the risk? There may be multiple.
	Trigger Points

At what point do you take action?
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[bookmark: _Toc216867443]6.1 How we plan to prepare for drought
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[bookmark: _Toc216867447]7.1 Planned Action 1
	Project Outline/Summary

	

	History of issue/context

	

	Steps to achieve planned action, including costings

	





	
Timeframe for implementation and person responsible

	

	How the outcome improves our business
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	Project Outline/Summary

	

	History of issue/context

	

	Steps to achieve planned action, including costings

	





	
Timeframe for implementation and person responsible

	

	How the outcome improves our business

	


[bookmark: _Toc216867449]
7.3 Planned Action 3
	Project Outline/Summary

	

	History of issue/context

	

	Steps to achieve planned action, including costings

	





	
Timeframe for implementation and person responsible

	

	How the outcome improves our business

	



[bookmark: _Toc216867450]
Section 8 – Tracking & Reviewing Progress
[bookmark: _Toc216867451]8.1 Plan Development
In the development of this plan, we have consulted with: 
☐ Consultant			☐ Rural Financial Counsellor			☐ Accountant			     ☐ Workshop			☐ Farm Business Planning Officer		☐ Agronomist			      ☐ Industry Organisation	☐ DPI Extension Officer			☐ Other: ___________________
☐ We did not consult with anyone else				
[bookmark: _Toc216867452]8.2 Confirmation
I/we confirm that the assumptions and strategies used in this plan are based on our primary production business.
	Date
	Name
	Position
	Signature
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I/we commit to undertake a review of this plan in the following _____________ months.   
Previous reviews of this plan are documented below:

	Review Date
	Reviewed by
	 Additional reviewers

	
	
	

	
	
	

	
	
	



[bookmark: _Toc216867454]8.4 Record of Completed Actions
Completed actions from Section 7 - New & Planned Actions are listed here for future reference.
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